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A NOTE FROM THE EDITOR 

This issue highlights how Team SAPREF comes together 
and achieves, even in the face of many challenges. In July, 
Mandela Day was celebrated amidst fears of COVID-19. Drop-
off arrangements were made with charitable organisations 
whose need for assistance has increased in light of the current 
epidemic.

In August, Team SAPREF celebrated and honoured its female 
colleagues through the “I See You” month long campaign. In 
September, since we couldn’t share our usual Heritage Meals 
together on-site; Team SAPREF shared recipes and published 
a recipe book. You can get a copy of this book by emailing 
communications@sapref.com. It will give you a taste of what 
Team SAPREF is all about.

The PMO reflects on the journey that the organisation has 
been through and the progress made towards the attainment 
of Vision 2025.  We celebrate record breaking milestones 
achieved, and applaud the efforts made to by colleagues to 
conquer the novel virus. 
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activity. All of this had a significant effect on our 
industry and many other sectors, globally.

At a business level our immediate reaction 
was to contain the spread, respond to new 
ways of working and make difficult trade-off 
decisions to sustain the business through the 
period. The trade-off decisions impacted our 
growth ambitions and many on a personal level. 
Businesses normally expand and contract with 
the economy - COVID-19 forced a sharp and 
unexpected contraction.  

Our strategy, approach and resolve to succeed 
has helped us navigate through these uncertain 
and unchartered waters with resilience. COVID-
19 tested V25 in broad, penetrating and deep 
ways that proved the robustness of our strategy. 

Team SAPREF, it’s clear that COVID-19 will remain 
with us until there is a vaccine and the socio-
economic impacts will last for longer. What is 
also clear, is that the global economy is going 
through a big reset which requires us to raise 
our game to transform SAPREF into a business 
that is built to last through this transition. To 
achieve this, requires a new mindset in which 
we take full ownership and leadership for the 
business guided by our SAPREF values.

In the book “Good to Great”,  Jim Collins refers 
to why some companies make the leap and 
other fail to make the transition. He talks about 
levels of leadership. At the top level – what 
he calls Level 5 Leadership – leaders display 
a powerful mixture of personal humility and 
indomitable will. They are incredibly ambitious 
but their ambition is first and foremost for the 
cause, for the organization and its purpose – not 
for themselves. Team SAPREF, we need Level 
5 Leaders and we need people who are on the 
bus with an abundance of this mentality and 
lots of resilience.

It is said that with great change comes great 
opportunity. We’ve certainly seen our fair 
share of unprecedented change that no one 
anticipated at the start of 2020. It has been a 
year since I joined TEAM SAPREF as the new 
Managing Director. Having looked over the 
historical business performance metrics, I was 
pretty sure about what needed to be done to 
improve performance. The business was well 
positioned to improve its margin position with 
the large capital investments in D50 and IMO , 
but our performance was highly variable and 
inconsistent. 

To remain relevant, sustainable and successful 
well into the future we needed to demonstrate 
resilience and predictable performance in any 
environment - the V25 strategy was crafted 
with this in mind. But strategy development and 
implementation are two very different things 
- one is easier than the other – strategy fails 
with execution. It is strategy implementation 
that is always the most daunting and where 
most of our effort is required. Setting up the 
infrastructure and the change management 
around new or better ways of working is key to 
success. 

Anticipating unexpected hurdles and barriers 
is part of the process but none of us anticipated 
the impact of COVID-19. It tested our business 
and human resilience at all possible levels 
bringing the fragility of our human existence 
into our immediate presence. COVID-19 was a 
big reset for our economy, social lives, families 
and business. It demanded a response in new 
ways of working, different priorities and financial 
budgets. Prior to COVID-19 globalization was 
already on shaky ground with many countries 
retreating to their national borders prioritizing 
national over global interests, e.g. Brexit, the 
America first approach, etc. Countries reacted 
by closing their borders and reducing economic 

Picture: Victor Bester
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A VIEW FROM THE PMO OFFICE

TURNAROUND IMPROVEMENT
Lever Lead: Carlos Gamio

PMO Lead: Ashley Billat
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“Unprecedented times!” “History in the making” These are remarks that did not only describe the past 6 months 
globally due to the pandemic that has resulted in a the ‘new normal’, but is also true for the steps that 
SAPREF has taken whilst embarking on our journey towards Vision 2025. The PMO has stewarded the pro-
cess through unchartered territory more so during this COVID-19 period. In a process which traditionally 
uses face-to-face interventions to workshop, challenge and develop ways of working to enhance business 
processes, we had to resort to virtual engagements for workshops as small as 30 people to masses of 300, 
accompanied by interactive online surveys to keep all engaged. The current economic climate has forced us 
to accelerate our efforts in order to reap the benefits as soon as practically possible. Challenging paradigms 
and strengthening well established processes is the order of the day and the support of the organisation in the 
improvement plans and the Asset Improvement Teams (AIT’s) is sure to be the recipe of success in achieving our 
goals sooner than later. It is imperative that TAR 2022 is a win, with a strong improvement in Reliability supported 
through a stellar Safety & Integrity performance.

The definition of the best Turnaround in industry is, ‘No Turnaround!’ . This is because turnarounds are expensive and also keep the refinery from 
making money while not in operation. That said, turnarounds are essential to keep the refinery safe and reliable and ready to 

deliver,  to restore the kit to acceptable integrity levels both from a statutory and process health point of view. The key is to do 
this in the shortest possible time and as cost effective as possible.

 
Key interventions to date include moving the turnaround team to maintenance as this reduces the risk of working in silos 
and harnesses our common synergies. Shifting Sapref’s turnaround interval from 2 to 4 years, helps us to be able to plan 
better and ensure we have made the correct scope decisions. We successfully completed our Turnaround Assurance 
Review (TAR1) for the phase that we are in and the results indicate we are on the right track for success. There are various 

improvement plans in play, driven by the zones. 

Currently  proper value added scope development is the most important success, with the goal to freeze scope in January 
2021 and transition to the critical detailed planning phase. We need to focus our efforts in making TAR 2022 a success. We 

must be predictable “we deliver what we promise”, and we must also be competitive  “we out run the competition”.  Stay tuned 
and engaged as we prepare for the largest SAPFREF Turnaround in 2022.



RELIABILITY

SAFETY & INTEGRITY

The goal of the Safety & Integrity Lever is to implement focused improvement plans that will drive performance in the 
Refinery Safety and Integrity arena. Current improvement plans focus on LOPC Reduction, IOW management, Flange 
Management, Small Bore Piping & Vibrating lines, Learnings from High Potential incidents and embedding the RBI pro-
cess into SAPREF processes. Highlights from the last quarter include the launch of the revamped LOPC reduction plan 
and the online IOW exceedance reporting tool. In addition, the mechanical integrity improvement plan was finalised and 
the review of the 2019 high potential incidents was completed. The outcomes of the HiPo reviews assisted with the selection 
of the required elements for the Serious Injury and Fatality prevention programme.

EFFICIENCY

Lever Lead: Saras Moodley

Lever Lead: Nancy Xaba

Lever Lead: Sihle Madlala
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There are 2 ways to maximise profitability in the business – one talks to reducing our fixed cash cost spend by working more 
efficiently, and is handled through our Efficiency lever. The other means is to ensure we reduce our unplanned downtime and 
hence improve our Reliability. In this lever, we have started the process to execute Vulnerability Studies – an approach ad-
opted through the BP Global Reliability Improvement Program (G-RIP). We have completed the Sulphur Recovery Unit  and 
the Fluidized Catalytic Cracking Unit and busy starting with our third unit - the Naphtha Hydrotreating Unit. Asset Improve-

ment Teams (AITs) are being commissioned  in the different zones that are defining opportunities that we can work on to also 
improve our Reliability.  As a site, we are also exploring how we support  Reliability through establishing a Reliability function 

on site and we are a few months away from realising this.

Team SAPREF has embraced the new normal which is to become better, faster and cost efficient in all our operations. It has 
been encouraging to see the ownership & commitment coming from all corners of SAPREF especially to the focus on cost 
savings and cost savings ideas. Please don’t stop these, we are not out of the woods yet. We have stopped some of the 

bleeding i.e. inefficiencies, but we now need to look even further for the areas where we can make savings 
in a sustainable way. 

Ending 2020 Q3, we have received a total of 340 cost saving ideas, with an estimated value of about R196.18 Million, currently 
35 ideas are in progress of being implemented with the various DRBs (Decision Review Boards). An additional 139 cost saving 

ideas have been processed and closed by the DRBs with a total values now at R102.39 Million. The remaining 130 ideas are still 
open, awaiting to be taken through the various DRB processes in due course. 

Thank you Team SAPREF for the ideas and thank you to those in the DRBs for helping us realise these savings.



PEOPLE CAPABILITY

The People Capability Lever is a key enabler for the success of the other levers and for the attainment of SAPREF’s 
business goals more broadly. The lever aims to develop and implement plans that will drive improvements in 
areas of leadership development, organisational culture as well as diversity and inclusion. As part of the work of this 
lever over the past few months the site has begun to engage with the feedback from the People Survey in order to 
work on areas that need improvement, thereby contributing to improving organisational culture. The site’s leadership 
framework has also been reviewed and simplified. It will now be used as the basis for leadership development across 
all leadership levels. Areas of particular focus in the short term will be diversity and inclusion as well as leadership de-
velopment, even as we continue working on the other aspects of the lever.

DIGITAL TRANSFORMATION

Lever Lead: Lindiwe Khuzwayo
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Over the past while, we have:

• Responded to a changed context by focusing on Microsoft tools for both collaboration and content sharing.
• Launched the PMO Website, which was an experiment with integration between Teams and SharePoint Online .
• Focused on making data integrity improvements to give access to credible information.

• Engaged with PMO Steercom on the approach to Digital Transformation.
• Started engaging stakeholders in key focus areas and also assessing various process automation approaches.

While these are not specifically emerging technology centric where we have much to explore, they are the start of taking us from 
planning to execution. We can see  and feel the changes. To gain momentum on our Digital Transformation journey we must start small, 

deliver tangible value and scale, using the small wins to build confidence.

What comes next is: 

Aligning the site on exactly what Digital Transformation IS & IS NOT while providing an overview of the high level strategy and approach.  The site 
engagements are planned to take place at departmental level.

For the success of our Digital Transformation journey, we need aligned focus, committed partnership, new thinking, a culture of experimenting and 
the willingness to challenge the status quo - backed by a strong value proposition. 

Lever Lead: Nombasa Hewana



BREAKING A 17 YEAR RECORD
Down-time can create major losses 

for any kind of business especially 
in a refinery where profit depends 

on efficient and optimal performance of 
the refinery to provide quality product for 
customers. 

SAPREF’s HF Alkylation Improvement 
Team has managed to execute such effi-
cient & optimal performance by achieving 
a current record breaking 288 Days (and 
counting) without down-time, surpassing 
the previous 17-year record of 193 days 
without down-time achieved in 2003. 

Jasper Terdu the HFA (Hydrofluoric Alky-
lation) Improvement Manager at SAPREF 
spoke with us to explain this achievement 
and to break down exactly what the unit 
does and how the team achieved this 
record. 

Please tell us what the HF Alkylation 
unit does within the  refinery?

“HF Alkylation is the process of using Hy-
drofluoric Acid and taking light gas prod-
uct that is made at the FCCU (Fluid Cat-
alytic Cracking Unit: Which converts the 
crude oil into lighter petroleum products) 
and turning into a high quality gasoline 

component. The HF Alkylation unit is the 
only unit in the refinery that converts gas 
to liquid. The unit makes sure the refinery 
operates at an optimal crude processing 
level and is a safety critical unit which re-
quires extreme care and sensitivity which 
makes the downtime even more signifi-
cant.”

What are the implications of the unit’s 
down time?

It can mean two things, the first being that 
the unit is down and that implies the other 
units are slowed down due to the plant not 
operating and affects the 
refinery economically. 
The second implication 
is when the down-time is 
a result of constant up-
sets in the unit we can-
not control which forces 
us to stop the unit for 
safety concerns.

How are 288 consecu-
tive days without down-
time achieved and what 
does this mean for the 
refinery? 

A multi-disciplinary alkylation improve-
ment team was established by our man-
agement team and endorsed by the 
shareholders, who saw the need to im-
prove performance based on previous 
data. The aim of the team was to develop 
an improvement plan, investigate issues 
that previously caused poor performance 
and to set new standards for the unit. We 
cannot deviate from the design and oper-
ation of the unit. Over time, gaps and devi-
ations were found and made it simpler for 
us to create a new and improved perfor-
mance capability of no down-time since 
December last year. This in turn meant 

the refinery was operating op-
timally and yielding improved 
results. 

How does it feel to be a part of 
a team that is able to achieve 
this milestone?

The team is very proud and 
honoured to be able to achieve 
such a milestone. More than 
anything the team is now more 
motivated and determined to 
find the smallest issues that 

may deviate from this new norm.
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This achievement was not only due to the 
alkylation improvement team’s effort but also 
the operators in the field who were involved in 
this journey. They now have also set a higher 
standard and lower acceptance of deviations 
to ensure  that this new standard is maintained 
throughout the unit. It proved that the work we 
were doing as a team was sound and function-
ing and that the refinery as a whole could trust 
and have confidence in our performance.

How will you make sure the 
record is maintained?

This will now be one of the hardest challenges 
which will require not just us as the alky im-
provement team but the entire refinery includ-
ing management and shareholders to make 
sure the initial focus and concern for this spe-
cialised unit is constantly made a priority.

We need to make sure we always meet the 
expectation that we have created. For exam-
ple, when an operator highlights that a sample 
point is not working, we need to be decisive 
in resolving the issue otherwise their standard 
will drop which will bring back the negative be-
haviors we tried to eliminate. 

We need to serve and lead but also to not be 
afraid to seek assistance in that leadership from 
existing sources such as our shareholders, who 
are industry world leaders and have the knowl-
edge and experience we seek to continuously 
progress in this unit. We also need to maintain 
that relationship so others that come after us 
are also able to maintain and build from the 
successful framework that currently exists.

RECORD 
BREAKING 
ALKY TEAM
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TAKING ACTION & INSPIRIING CHANGE

The pandemic brought with it uncertainty 
and loss in different way for many people, 
which was even more reason why Team 

SAPREF decided to “Take Action & Inspire 
Change” on Mandela Day. 

Through Project Serve staff gave in different for-
mats to local NGOs, charities and Churches who 
make an everyday difference to those in need. 

Elizabeth Zicwele and Glynis Shaik of the Com-
mercial Team, handed over 2 months’ supply of 
groceries and toys with the assistance of Project 
Serve’s match funding to St Monica’s Children’s 
Home stating that, “This Mandela Day was defi-
nitely more impactful compared to the rest We 
had an opportunity to make an influential dif-
ference because charities were suffering more 
greatly due to COVID-19. 

This was also additionally supplemented by 
100 litres supply of sanitisers. 

Once again Team SAPREF put into action 
President Nelson Mandela’s words that 
“There can be no greater gift than that of 
giving one’s time and energy to  helping 
others without expecting anything in return.” 

Co-ordinating other initiatives were Carmel 
Smith and Rakesh Sookraj. 1800 hot meals  
and fruits donated and delivered to local 
communities through various organisations 
that our staff members are associated with. 

SAPREF donated 1 000 face masks and san-
itisers to beneficiaries to encourage staying 
safe during this epidemic. 

Most companies were withdrawing support 
due to the negative economic impact the pan-
demic had caused which meant charities were 
not sure where their next meals would come 
from. Even with social distancing which limited 
us to make a connection with the kids, it was 
heartwarming for us to see the smiles on their 
faces because we at least knew we had made 
a real difference.”

The HR team with a heart for children in need 
decided to give back to the Children at the 
Lakehaven Child and Youth Care Centre. This 
home had previously burnt down, so funds 
were focused on rebuilding and ensuring that 
the children are comfortable leaving a gap for 
clothing.

The team through project serve purchased win-
ter tracksuits and will use further match fund-
ing to ensure their other needs are catered to. 



SURVIVING COVID: PATIENT ZERO
To many testing positive for any disease is a scare no one 

would like to find themselves in. Being the first to test for a 
disease which no one in the workplace has ever contract-

ed can bring about fear that many may find 
hard to deal with. That was the case for Sicelo 
Sithole who was the first person to test pos-
itive for COVID-19 within SAPREF. However, 
we took time to chat with Sicelo and find out 
more about him and look beyond the label of 
being “Patient Zero”, the first COVID-19 case 
at SAPREF.

Born and bred in eMpangeni, Sicelo was 
raised by his mother. After watching her and 
all the efforts she made to ensure that him 
and his siblings are afforded all the oppor-
tunities in life, he committed himself to his 
schoolwork, to not only make his mother 
proud but to provide her with all the opportu-
nities she gave to them. This then influenced 
his decision to study Mechanical Engineering 
at the University of Johannesburg.

He has worked for various organisations. 
Amongst the many being ArcelorMittal and 
Engen where he occupied a similar role. 
His move to SAPREF was a move from just 
across the road, however he doesn’t take the 
responsibility that lies with him as the Materi-
als and Corrosions engineer lightly. His expe-
rience with SAPREF has been nothing like he 
had expected or imagined. 

COVID-19 has reset all ways of working. Having joined during 
lockdown it meant that he did not meet most of the people that 
he would be working with as well as the people he needed to 
form relationships with. 

The digital platforms and new ways of working took time getting 
used to, but like anything in life, where there is a will; there is a way. 

He also lauds COVID-19 for opening up our 
minds to creatively find ways of doing work out-
side of the traditional norm, check ourselves, 
appreciate those around us and to always re-
member that any day could be our last day on 
earth. 

“You will never go poor by helping others.” 
Sicelo says, as he believes in giving. He strong-
ly believes that if you have an opportunity to 
do good, empower someone, do it!  Your act 
might inspire the next person to pay it forward 
and before you know it; we will have a socie-
ty that cares for one another, strangers or not. 
He teaches his two kids the same and hopes 
to one day they too will have their own families 

that share the same values.

Scelo’s recovery was very quick as he had mod-
erate symptoms. He returned to work and re-in-
tergrated well into Team SAPREF.  He is an ad-
vocate for keeping healthy as he believes that 
this was one of the reasons that he was able to 

bounce back so easily.

When he is not at SAPREF, Sicelo is a runner. He 
finds running easy. He is an overall sports fan, 
so wherever there is sporting event you will find 

him there. You will know he is loyal because 
he is still a Kaizer Chiefs fan. 

We are very glad you beat the virus Sicelo and welcome you to 
Team SAPREF.

Picture: Sicelo Sithole
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SAPREF AT THE HELM OF COVID SAFETY

COVID-19 has impacted the world 
without any notice or regard de-
structing all in its path. This has giv-

en a rise in many organisations to either 
adopt or create strict health and safety 
regulations which many organisations 
have overlooked before the pandemic. 

At SAPREF safety has always been and 
is our Number One Priority. HSSE Man-
ager Lubin Schabalala conveys. “Before 
my arrival, SAPREF already had effective 
systems to combat and prevent the likely 
event of positive cases of COVID-19 but 
they were not really tested until we re-
ceived our first positive case.

Sharpening our systems especially on 
contact tracing procedure and creat-
ing internal teams to effectively identify 
close contacts is key in the management 
of COVID-19 cases on site.

Segregating critical staff from the outside 
to minimise infections especially for our 
operators who control the refinery within 
the control room, who are critical to the 
optimal function of the refinery was cru-
cial to our operations.

Based on the government guidelines 
we established policies around isolation 
periods, social distancing regulations as 
well as out to town travel to control mini-
mised risk of infection.

Lubin explains, “though the rules within SAP-
REF were found to be strict in the initial phase, 
staff felt safer with the mitigations that were 
put in place such as maintaining social dis-
tancing during breaks & wearing masks at all 
times especially with the rise in numbers and 
after a death of a SAPREF employee due to 
COVID-19.”

Given his expert opinion as a health & safety 
practictioner  Lubin states that as the country 
moves across levels positive cases may in-
crease for the country and on-site as people 
start integrating and socialising but may likely 
decrease given that levels of control are 
strictly maintained throughout the refinery and 
the country. 

“Seeing as the virus may still be with us for a 
while, people need to make sure they manage 
their general well-being, try to re-configure 
social norms in terms of how we interact with 
each other in a new norm. 

People need to try and balance their home and 
work lives and establish a more formal work 
life and mimic a bit of their work environment 
safety within thier home environment.

He adds, “The danger of the current work life-
style is we are always connected, so we need 
to find a way to disconnect and find that family 
time to recover or relax to manage our stress 
and maintain a balanced lifestyle.”
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#ISEEYOU
These are just some of the sentiments that  Team SAPREF expressed about their colleagues during Women’s Month.  

“Your ability to accept challenges 

and overcome them with efficiency 

and excellence is inspiring.”

“For looking a challenge in 
the eye and giving it a wink.”

“I  see you as being a true role 
model in our team discussions.”

“She  is calm and always smiling 
before, during and after executing 
a task”“She is like the glue 

that keeps OMUTDE 
together.”“Resilience is her middle name. 

It is a pleasure to work with her.”

“She embodieS SAPReF’S 
coRe vAlueS.”

“She is a fearless role model 
who never waited for power 
to be given to her – she took 
it.”

“She stands up for what 
she believes in.”

“You go above and beyond 
your call of duty and for     
that you are super human.”

“She goes all the way to 
ensure the quality of 
her work and does not 
compromise on Safety.”

“For being a great role model 
to the upcoming female artisans 
and being a go getter.”

“Her words of encouragement 
and advice make being a 
female fitter seem so easy.”

“Though the task ahead is hard, 
you are equal to the challenge.”

“For your quiet strength, for your 
efficiency, for your professionalism, 
for being a master co-ordinator and 
organiser.”

“For your passion and enthusiasm 
for digitization and willingness to 
impart knowledge.”

“She is a shoulder to cry on.”

“For being a hero standing 
on the Frontline risking 
your health everyday to 
save ours.”

“Through you, we 
have realized the true 
meaning of OneTeam 
One Purpose”

“Your pro-activeness and 
determination to achieve positive results.”

“Thank you for your quiet 
patience, great sense of humour 
and words of encouragement”

“She is holding her own 
in the MSFP role and we 
are proud of her.”
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RODGERS’ 40 YEAR JOURNEY
A decade at SAPREF is 
a milestone, but being 
in the company for four 
decades proves dedica-
tion and loyalty not only 
of the person but the 
company they work for 
as well. Rodgers Ngcobo 
an employee at SAPREF 
for 40 Years tells us how 
this was possible.

Take us through the dif-
ferent roles you have 
been in at SAPREF in 
your 40-year career 
lifespan?

I joined SAPREF as a 
trainee (learner) through the 
talent pipeline programme. I then 
followed through the SAPREF college 
as a mechanical fitting apprentice. I 
moved through the ranks as a mechan-
ical artisan and then supervisor. In this 
phase I switched to the HR department 
specifically in the Talent & Development 
Team for 11 years, training learners as a 
mechanical trainer then followed as the 
head of engineering training at the train-
ing centre. This motivated me to further 
my studies to where I went back to the 
engineering department as an assistant 
area engineer, which then followed to 
my current role as a central zone area  
engineer.

What made you decide 
to stay with SAPREF for 
so long?

I wouldn’t say it was me 
deciding to stay in SAPREF 
as if I had no other choice 
but it was me finding a 
challenge in the roles I oc-
cupied and asking myself, 
what is the next challenge. 
As I achieved each goal I 
reached, my next question 
was always, what else? It 
was due to the intensity 
and the challenging roles 
I found within SAPREF 
and the environment that 
was conducive enough to 
drive my desire to stay for 

40 years.

What changes have you seen within 
SAPREF in the past 40 years that have been 
your highlight?

To start with, SAPREF was definitely different 
40 years ago compared to the present for 
obvious historical reasons but I am not one 
to dwell on negative issues because even 
in negative situations I’ve made it a point of 
mine to see the positive. Moving up in my ca-
reer whilst still being in one organisation as a 
black man in those years is definitely a high-
light. The fact that SAPREF gave me the op-
portunity to advance in my studies through its 
study assistance for me was a major highlight 

because as a black man that gave me the 
ability to make more of myself.

How has being at SAPREF shaped your 
personal life?

As you grow career wise so does your skill 
and mindset. You become an all rounded 
individual due to the experience and knowl-
edge you gained from the junior positions to 
the higher positions. Your general habits and 
lifestyle also grow and adapt to accommo-
date your new role and environment. Through 
the study assistance programme I was able 
to take the burden off my shoulders and con-
centrate on other aspects of my personal life 
over the years. SAPREF helped me seek po-
tential I so desired.

What would you say to those who are just 
starting their careers at SAPREF?

As an individual you need to learn to adapt 
to change, you need to want to experience 
change as well and not stay stagnant but 
as I always say ‘the more things change, the 
more they stay the same’ meaning as you 
advance in a new way of life it also becomes 
your new norm. Things don’t just land on your 
table, you have to sacrifice in order to get to 
where you want. When others are having a 
social life, you have to close your room study. 
You need to prioritise, you need to tell your-
self your social life can park for that moment 
in order for you to achieve and climb up the 
career ladder.

Picture: Rodgers Ngcobo
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She wakes up in morning to start 
her daily routine, beginning with 
her household chores. Preparing 
meals, cleaning the house, doing 
her bit to help around at home. She 

is still the last to go to bed as she 
stays up to study and learn about the 

plant she one day plans to help operate.

This has become the new normal for 
second year chemical operations 

learner Mandisa Faith Luthuli. Mandisa mentions “being at home 
has definitely changed my way of doing things. Back at the plant we 
could learn from book material and if we didn’t understand we could 
physically go into the refinery and get practical understanding. 

Being at home has been a major adjustment as we receive our study 
material through WhatsApp via our phones and are tasked to com-
plete weekly assignments. We have had to rely on google for cred-
ible sources and assistance from study chat groups to gain a more 
practical well-rounded understanding.”

She states that “though this has been a challenge, I have learnt that 
in order to succeed you have to sacrifice a lot of time in order to get 
to where you want to be. 

LEARNING FROM 
A DISTANCE

83 AND STILL GOING STRONG

I have also learnt to study independently and responsibly because 
our assignments are not checked as yet until we can go back to the 
refinery therefore we have to take it upon ourselves to complete the 
tasks in the time frame given by our facilitators.

This is so that even when we are told to go to the refinery tomorrow 
to hand our work in which back dates all the way to March, I will be 
ready to do so.

When Don Macleod was young he started his days learning the trade of 
fixing radios and electronics. It was here that he decided to join SAPREF 
as a learner in the instruments department, which eventually led him to 
different projects within SAPREF as a senior supervisor. Don looked after 
off-sites such as Bitumen & Gas plants as well as any other off products-
made from the crude oil refining process.

Don is no stranger to hard work and learning on the job. Even as a retiree 
at 83 and having been with SAPREF for nearly 22 years, he says his role 
at SAPREF still shapes how he interacts with tasks ahead of him due to 
the high intensity environment and problem solving skills. “Even at my 
age I get calls from neighbours and friends asking me to fix motors for 
electrical gates because I still know my way around my tools”.  After re-
tirement Don started his own project management business from home 
once again exposing himself to an industry he wasn’t familiar with. “I 
always expose myself to various industries because I don’t want to get 
left behind, even at my age I have learnt to fix computer hardware and 
electronics because of you can never be too old to learn new things as 
long as you put your mind to it.

Don who has been married for 25 years with 3 children says, “Don’t be 
greedy! When you work, don’t add extra hours to your shift when you 
have family at home. Family is important, you need to keep in mind that 
the time you spend at work is less time spent with them 

therefore don’t rob yourself of that luxury”.

“Times have changed especially due 
to COVID; you need to make sure 
you plan wherever you go more im-
portantly when you are elderly. We 
have had to learn how to use apps 
to shop for groceries because we 
need to be safe in the current cli-
mate we are facing. We need to 

make sure we are safe and prac-
tice safe standards to continue on a 

healthy path.”

Picture: Don Macleod

Picture: Mandisa Luthuli
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Changed your address? 
Pensioners, has your address changed? 

Email us at public@sapref.com so that we can amend our mailing list.
Submit your stories to communications@sapref.com

Columns is the in-house magazine of SAPREF, the Shell and BP South African 
Petroleum Refineries (Pty) Limited, Durban, South Africa.
For more information on SAPREF, visit www.sapref.com.

Team SAPREF extends a word 
of appreciation to the 

following colleagues for their 
year of dedication and wish 

them a long and happy 
retirement.

RETIREMENTS FOR 
THIS QUARTER

HONOURING DEDICATION
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Congratulations to the following SAPREF colleagues for their long service 
achieved during July, August & September 2020.

TERRENCE MICHAEL 
JEAN-PIERRE

16 Years

PAULINE THERESA BOWES
36 Years

RODGERS DALISU 
NGCOBO

40 Years

40 Years

Rodgers Dalisu Ngcobo Central Zone Engineer

35 Years

Dhanapalan Lutchmanan Munsamy Operations Maintenance Supervisor

30 Years

Adrian John Le Roux Mechanical Maintenance Supervisor

20 Years

Owen Lyndon Burton Team Leader

Poovan Nadar Manager NZ Process Support

15 Years

Bongani Gcaba Team Leader

David Graham Paul Tankage Supervisor

Nokubongwa Sylvia Nduku Mechanical Artisan

Christopher Siphiwe Ngcobo Mechanical Maintenance Supervisor

10 Years

Shunmugam Narainen Naidoo HFA Technician

Sagren Thandavarain Arumoogum Production Coordinator

Ntuthuko Erwin Myeza Process Technician

Linda Khulekani Buthelezi Planner

Sheshile Gloria Ngcobo Planner

Nomfundo Charlotte Mgwaba Laboratory Technician

5 Years

Shakeer Peerbhai ICT Infrastructure Architect
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